
     

A boy, named Peter who had come with his parents and family for a picnic, 
was lost in a park and had his head in his lap crying. When he heard the call, 

he looked up and the first thing that he said to the ranger was, “Are you 
here from my father?” 

"Well yes," the ranger said, "many people are looking for you and your 
parents are very concerned.  What have you been doing?" 

“Waiting,” the boy said.  “Waiting for someone to come.  My father told me 

that if I ever got lost, I should find a safe place and wait.  And he would 
come for me.” 

"You must have been frightened," said the ranger. 

“Very,” said the boy, “but my father promised he would come, and my father 
doesn’t lie to me”. 

It is a common sense, understanding, and experience that If you lose 1% of 

your holdings, you don’t risk losing the 99% of your holdings to get it back. 
By leaving the 99, you risk them roaming off, being stolen, or being killed 
and eaten by a wolf. 

No one leaves the 99. Nobody would do such an absurd thing. The proverb 
says: “Better one bird in the hand than one hundred flying around!” 

Or what woman having ten silver coins, if she loses one of them, does not 
light a lamp, sweep the house, and search carefully until she finds it? When 

she has found it, she calls together her friends and neighbors, saying, 
`Rejoice with me, for I have found the coin that I had lost.’ 

Nobody. No one does this. 
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You don’t call friends and neighbors together for a celebration only to spend 
more money feeding and entertaining them than what you found was worth. 

It’s insanity. Nobody does this. Except Jesus. 

1. “This fellow welcomes sinners and eats with them” That’s what the 
Pharisees and scribes said about Jesus. 

At one level the words of the Pharisees and scribes are simply a statement 

of fact. That's what Jesus did. He ate with tax collectors and sinners. Not 
only does Luke tell us this but so do Matthew and Mark. At another level, 

they are an accusation, an indictment, and a judgment. In the eyes and 
words of the Pharisees and scribes, Jesus is guilty of violating the law and 

social norms of the day. At the deepest level, however, their words are, 
ironically enough, a statement of the gospel. They have just spoken 

the good news. Jesus not only welcomes the sinners, but he also eats with 
them. Eating with them means there is relationship and acceptance. Jesus 
has aligned himself with them. He is on their side. 

Throughout the gospel stories, Jesus chooses to hang out with the wrong 

kind of people. That's why in today's gospel the tax collectors and sinners 
were coming near to listen to Jesus. He offered them something no one else 

could or would. That's also why the Pharisees and scribes were grumbling. 
Jesus was breaking the law, crossing lines, and making God just a little too 
easily available. Jesus chooses to hang out with the wrong kind of people. 

2. Are we the wrong kind of People? Needing a different starting 
point: 

The difficulty for most of us is that we don't see ourselves as the wrong kind 
of people. To the contrary, we try really hard to be the right kind of people. 

Sure there are times when we do and say the wrong things. Sometimes we 
are guilty. Generally, however, we behave and do what’s right, or at least 

we try to. We look, speak, and act the part expected of us. you love your 
spouse and children. We are honest in our business dealings. We are kind 

and friendly to each other. We work hard, provide for our families, and help 
our friends. We support our troops and pledge our commitment to the flag. 

We go to church and say our prayers. We care about the poor. We donate 
time, money, food, and clothes to those in need. 

I’m not suggesting we need to make ourselves into the wrong kind of 
people, whatever that might be. I’m suggesting that we need a different 
starting point, not only for ourselves but also for each other. 



The starting point for Jesus is grace: searching not blaming, finding not 
punishing, rejoicing not condemning. The first question for Jesus is not one 

of sin, who’s in and who’s out, or who gets a dinner invitation. For Jesus, 
everyone is already in. Everyone is invited. The first question and primary 
concern is one of presence. Have we shown up or are we lost and missing? 

3. Sin is not misbehavior but being lost: 

It seems that for many, maybe most, sin is a legal category that is primarily 

restricted to and declarative of physical behaviors rather than descriptive of 
conditions and relationships. It's seen as a judgment rather than a 

diagnosis. We often don't think sin is about us. Compared to "those kinds of 
people" we think we look pretty good. So did the Pharisees and scribes. For 

Jesus, however, the defining characteristic of sin is not misbehavior but 
being lost. 

Notice the parables Jesus offers. They're not about being wrong. They are 

about being lost. A sheep is lost. A coin is lost. There is nothing about 

culpability, blame, or finding fault. That doesn't seem to be Jesus' concern. 
His concern is for the one that is lost, missing, absent. Jesus doesn't explain 

how the lost one becomes lost. He doesn't blame or judge. That's not the 
issue. The issue for Jesus is recovering and reclaiming the lost. 

4. Good and lost at the same time: 

No doubt we can be lost in the darkness of evil. We can and have throughout 
human history done terrible things to one another. But here’s the deal. We 

can also be really good and really lost at the same time. Think about it. We 
can be good, hard-working, and successful in our career and still feel lost, 

without a true sense of direction or meaning. We can be holding it all 
together and still be lost in the depths of grief or despair. We can be a good 

spouse, doing all the right things, giving all the right appearances, and still 
be lost in a loveless marriage. We can have a good reputation and be lost in 

questions of our own identity and purpose. We can be so busy and 
productive that we are lost to the wonder, beauty, and mystery of life. We 

can be financially secure and still be lost in fear. We can say and do all the 
right things and be lost in a secret life that is self-destructive and hurts 
others.  

5. God’s Character, God’s grace and God’s way of being towards 
us – Reveled by Jesus: 

Jesus has enlarged the definition of sin. He has expanded the purview of 
grace. The Pharisees and scribes want to make it about the character of 



sinners and tax collectors. That happens whenever sin is defined as only a 
legal category of failed or deviant behavior. Jesus, however, makes it about 

God’s character. That’s the point of these two parables. They reveal God's 
character, God's grace, God's way of being toward us revealed in and 
through Jesus. 

That grace and character are revealed in Jesus’ searching, finding, and 
rejoicing. Those are not three different things, three separate actions or 

moments in time, but three manifestations of God’s one grace. They are the 
ongoing presence of God in Christ in each one of our lives. Depending on the 

circumstances of our lives we experience that grace differently, as searching, 

finding, or rejoicing. Ultimately, it means there is a place set for each one of 
at the table.  We matter. We are desired by and important to God. This 

fellow who welcomes sinners and eats with them is constantly searching for 
us, finding us, and rejoicing over our presence at his table. 

6. Instead of Resenting thank the Lord  

Sheep Number 98 turned to Sheep Number 99 and said, “They’re back.” 

Sheep 99 looked up from the grass on which he was munching and saw their 
shepherd coming towards them. On his shoulders, joyfully placed, was a 

tattered and somewhat still panicked Sheep Number 100. Sheep 99 shook 
his head. “It’s always the same story. No matter how often Sheep Number 

100 gets lost, he never learns, and our shepherd goes searching for him. 
The problem with Sheep Number 100 is that he doesn’t listen. What is the 
basic rule of our flock?” 

All the sheep around him lifted their heads and cried out “Stick together!”. 

“Right.” said Sheep Number 99, “Stick together. That’s what our shepherd 
asks of us. But Sheep 100 never obeys. He simply does what he wants to 
do.” 

Sheep Number 98 said, “I’m fed up with this. Let’s go talk to the shepherd.” 

So the two of them went over to the shepherd. They found him seated still 

picking thorns and brambles out of the fleece of Sheep Number 100. “We’re 
unhappy,” they said. 

“Really?” said the shepherd. “What’s the problem?” 

“You’re never around anymore. You’re always going looking for Sheep 100. 
You know he’s never going to learn.” 



“I have my hopes,” said the shepherd, placing Sheep 100 back on the grass 
and giving him a light pat on the rump. 

“But what are we supposed to do while you’re out on the hills searching for 
the lost sheep?” 

“Do you have food to eat?” asked the shepherd. 

“Yes,” said the sheep. “But a wolf might come.” 

“Has a wolf come?” asked the shepherd. 

“No, but it could. We just don’t understand why you keep going out 
searching for Sheep 100.” 

“I love him,” said the shepherd. 

“Well, what about us?” said Sheep Number 98 and 99. 

“I love you too.” said the shepherd. “I hope you know that.” 

But Sheep 98 and 99 would not give up. “It’s because you love us and 
because we love you that we want you here, instead of out on the hills 
looking for Sheep 100. He has you all the time. What do we have?” 

The shepherd sighed. “I haven’t forgotten you. I thought the gift that I gave 
you was obvious. . . .You have one another.” 

There are times when you and I mess things up, times when we get lost in 
all kinds of nonsense. On those days we are Sheep Number 100. But on 

most days, we are among the 99. We try to keep the rules. We try to be 

attentive to our responsibilities as parents, spouses, and friends. We try to 
do what is right. So it can be difficult when God seems to be paying more 

attention to those who do not try to do what is right. It might be someone 
we know who is manipulative and self-serving and yet is tremendously 

successful, having money and living a lifestyle that we could never hope for. 
It might be someone who is phony and deceitful and yet has more friends 

and influence than we have. It might be someone who does not contribute, 
never pitches in, and yet shows up at work, school, or church for some 

event and simply benefits off the work that other people have done. Why is 
it that people who lack integrity, generosity, and charity seem to be doing 

fine, while we who are trying to do what is right are barely making it? When 
you are in the 99, it is easy to become jealous of those who break the rules 



and are still blessed, of those who make poor choices and still claim God’s 
love. 

The danger of being in the 99 is that we will resent the love and blessing 

that God gives to others and forget the love and blessing that God gives to 
us. The fact that God is caring for those who broke the rules does not mean 

that God has less love for those who keep the rules. The fact that God is 
searching for the one who is lost does not mean that God has forgotten 
those who are faithful. 

Therefore the challenge for us is that instead of resenting what God has 

given to others, we should be thankful for what God has given to us. Our 
shepherd has provided for us. 

Let us pray:  

Jesus, you welcome all into your warm embrace. When we are lost your 
come to find us. When we are in despair You come to lift us up. When we 

feel forsaken, You remind us of your great love for each one of us. Thank 
you for loving us just as we are. 

Jesus, I Trust In You 

 

 


